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                                      Dated :  7-11-2007

CIRCULAR #   4 /2007-PHB

To


All Chief General Manager

Telecom Circles/Metro Telephone Districts

Bharat Sanchar Nigam Limited
Subject: Promoting STD/ISD PCOs as 'BSNL Shoppe- One-Stop Sanchar shop'

A proposal regarding formulation of business model for PCO and using them as one stop sales and distribution centers for various services being offered by BSNL was considered and approved by the management Committee of BSNL in its 61st meeting held on 9-5-2007. Accordingly, following instructions are being issued to promote STD/ISD PCO business: 

(a) The brand name for the one-stop shop sales and Distribution Centres for various BSNL services and products will be: 
                                “BSNL SHOPPE – One Stop Sanchar Shop”.

(b) All PCOs will be allowed to be converted into BSNL Shoppe - for the following BSNL products and services on non-exclusive basis:

i. Sale of Excel/CellOne cards.

ii. Sale of all types of recharge coupons.

iii. Broadband connections including modem. 

iv. IPTV connections including set top box.

v. Sancharnet cards, ITC cards and other type of cash cards.

vi. Display/ sale of various types of telephone instruments & accessories.

vii. Information kiosks for various BSNL services & products.

viii. Booking of telegrams and delivery thereof.

ix. Bill collection of all post paid services through DD/Cheque.

x. Any other service for customer convenience.

(c) A PCO will be allowed to be converted into BSNL Shoppe only if the franchisee has been paying bills regularly without any default during the past 6 months. The condition of minimum revenue of Rs. 3000/- per month for urban areas and Rs. 1500/- per month for rural area for collection of bills has been dispensed with. 

(d) There shall be no condition of minimum revenue for a PCO to be eligible for conversion into BSNL Shoppe.

(e) Broadband connection shall be provided by BSNL for such "BSNL Shoppes" at normal tariff rates. The franchisee of BSNL Shoppe may choose any tariff plan from the Business plans available and can offer variety of services (like internet telephony, video conferencing etc.) on time sharing basis. No limit on the charges to be taken from public for such broad band services by the franchisee has been prescribed by BSNL and the franchisee is at liberty to charge any rates depending on the competition.    

(f) The commission/discount for offering such services shall be as prescribed from time to time for each service. All the services except Booking of telegrams and Bill collection shall be on pre-paid basis i.e. the franchisee will make advance payment to BSNL and, therefore, no additional security need to be collected from the franchisee.  The activation of any service booked through 'BSNL-Shoppe' will, however, be subject to completion of all formalities by the applicant. 

(g) Each head of the circle may prescribe minimum order quantity which is administratively convenient to handle,  for each of the services separately (like SIM cards for new Cell One/Excel connections, recharge coupons, Broadband Internet connections, Dial-up Internet connections etc.) keeping in view the demand of that area..  This quantity should be kept uniform throughout the circle.

(h) Franchisee opting for such kind of outlet will have to provide suitable infrastructure as per BSNL design and specifications. Standard glow sign board with BSNL logo and brand name "BSNL SHOPPE (One-Stop Sanchar Shop)" shall be provided free of cost by BSNL. The design and other formalities will be finalized and issued by the Marketing Cell in due course of time.

(i) A standard franchisee agreement is to be signed by the franchisee opting for this scheme. Format of the agreement is being finalized shortly by the Marketing Cell of Corporate office.

(j) The Franchisee shall be served through Customer Service Centre in transparent and non-discriminatory manner. For this purpose if there is adequate supply available for particular services, the supply may be made to the franchisee immediately on receipt of payment for the same. In case of demand-supply gap, the payments shall be accepted in advance and the service shall be distributed to the franchisee as per turn i.e. first come first served without any exception. The quantity for first time for new 'shoppes' shall be minimum prescribed limit for one time distribution as mentioned under para (vii) above and thereafter it will be proportionate to the average monthly sales over the past 6 months period. 

2.                 Immediate action should be taken by the field units to implement these instructions. Target for provision of BSNL Shoppe for the year 2007-08 (by conversion of existing STD PCOs and opening of new STD PCOs) has been fixed as 5% of the total number of PCOs as on 31-3-2007. Circle-wise targets have been worked out accordingly as per Annexure-I. A close watch is to be kept on the implementation of the instructions for meeting targets.  Achievement should be reported to this office on monthly basis in the Performa enclosed herewith (Annexure-II).  


  Hindi version will follow

Encl: as above

Sd/

(S.S. NARULA) 

 Asstt. Director General (PHB)

Tel: 23714002, Fax: 23356141 
Copy for necessary action to: 

     DDG (Mktg) BSNL, ND :- with the request to expedite action i.r.o. points (h)   and (i)
Copy for information to:

1.
PS to Chairman & Managing Director,BSNL

2.
All Directors of BSNL Board

3.
All Sr.DDGs/DDGs/Company Secy. BSNL & Co. New Delhi

4.
Jt.DDG(IT-II) BSNL
5.
Regulation/Comml. Sections, BSNL

6.
BSNL Internet site.

7.
Director General, P&T Audit, Shyamnath Marg, Delhi.

8.
AD (Translation) for Hindi translation.

9.
Guard file.

 (S. CHAUHAN)

Section Officer(PHB)

